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Aims to assist the municipalities to cope with the impacts of a
changingclimate andimplementstrategiesto ensuresustainability
of livelihoodsand natural resourcesin order to build resilienceand
adapt.

The plan should be integrated into the new and existingplans and
shouldalignwith other regionalplanse.g. IDP

What is a Climate Change 
Adaptation Framework Guideline



1
ωIntegration of decision making committee to include 

all key stakeholders affected by CC

2
ωAssess current climate trends and future projections 

for the municipality (climate modeling)

3
ωUndertake a climate vulnerability assessment for the 

municipality

4
ωUndertake an assessment of adaptation options

5
ωDevelop a municipal adaptation plan to be 

implemented

6
ωMonitor and evaluate (M&E) and adjust the 

interventions on an ongoing basis

The Adaptation planningguideline involves the following steps

Disaster hazard, vulnerability 
and risk assessment

Disaster Risk Reduction Plan

Evaluation of Disaster Risk 
Reduction Strategies

M&E



Å Responsibilities: 
Åassessments of climate change adaptation and vulnerability, 
Åengaging with decision makers, 
Åadaptation planning, 
Åcoordinating, 
Åadvocating, 
Åimplementing the plan,
Åmonitoring and reevaluating 

Å Composition depends on the impacts of CC, understanding of CC, 
committee influence, and should be broadly representative

Å Identify core members early on and continually add members as 
required

Step 1: Integrate key stakeholders on CC 
impacts into existing coordinating committees



Preliminary identification of impacts 
and stresses



Step 2 : Assess current climate trends and 
future projections 

Historical  and current trends - identify predicted climate change 
impacts and check historical and current trends for evidence of 
these occurring now. 

Guidingquestions:

ÅWhat are major climatevariablesthat impact the district?

Å How do existingweather patterns andextremeweather events
affect specificsectors?



Impacts on the municipality sectors and the community 
Assess how changing climate conditions and their impacts might affect major 

sectors and livelihoods of your community.



Å Analyze vulnerability of the natural environment and how it affects socio-
economic conditions to future climate change. 

Å Identify at least one key indicator for each sector being assessed. 

Å Re-evaluatethe stressors and the composition of the climate change 
committee.

Guiding questions:

Å Will your sector be able to cope and recover from the climate change 
shocks and stresses? 

Å Who are the most vulnerablegroupsin the municipalityandwhy?

Å What are the threats and opportunities?

Step 3: Undertake a climate vulnerability 
assessment for the municipality



Å Current development plans vsadaptation goals

Å Identify hotspotswhere development plans and adaptations projects 
are overlapping and can be implemented.

ÅWeighing the options against costs, benefits and timeframe 

Guidingquestions:

ÅWhat are keydevelopmentpriorities for the municipality?

ÅCanyou identify existingcopingand/or adaptation strategiesthat
are promotedin responseto current climate variability? Eg. Water 
conservation methods to assist in periods of drought

ÅWhich measures would limit risk and build adaptive capacity?

Step 4: Undertake an assessment of 
adaptation options





Criteria to consider for planning

Effectiveness

Robustness

No-regret measures

Economically sustainability

Institutional capacity

Compatibility with existing plans

Ease of implementation

Acceptability to all

Number of beneficiaries

Timeframes



Å How can it be mainstreamed into existing plans?

Å Determine the goals/objectives,priority areas, resourcesandtimelines 
and roles and responsibilities of the different departments

Å Develop a communication strategy 

Å Identify foreseeable barriers and assumptions

Å Monitoring and evaluation

Step 5: Develop and implement a municipal 
adaptation plan



Step 6: Monitor and evaluate (M&E) 

Å Develop a set of indicators e.g. 

o Are the actions contribute to goals

o Level mainstreaming into other regional plans

o Level of involvement - community, universities, public-private 
partnerships

Å Continually review scientific information and assumptions for 
vulnerability and risk assessments.

Å Determine responsibilityand time frames



Lessons learnt from other planning processes

ÅThe process requires knowledgeable, committed, accountable and 
influential  political leaders.

ÅCommunicationstrategy is key. 

ÅContinued engagement with stakeholders

ÅAccess to quality information that includes local knowledge.

ÅAdaptation plans must be mainstreamedwith new and existing 
plans.

ÅEnsure a systematic and integrated adaptation process

ÅUse an ecosystem based approach to adaptation that links to 
improving livelihoods and building resilience.



Conclusion

Adaptation planning and disaster management to 
reduce risk and build resilience for communities 
should consider ecosystems and their services
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